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Introduction
The Development Strategy for the Warsaw Metropolitan Area by 2030 was drawn up in 
spring 2015. It presented various analyses and conclusions in relation to the delimitation of 
the Warsaw Metropolitan Area as introduced by the Mazovian Office for Regional Planning 
in January 2006. Under the said document, the Warsaw Metropolitan Area comprised War-
saw and 71 communes located in 13 counties (the green contour on Map 1). 

A new statistical division of the Mazovian Region entered into force on 1 January 2018, de-
termining the “capital city of Warsaw” NUTS  (the red contour on Map 1) comprising Warsaw 
and 69 neighbouring communes located in 9 counties, and introducing the currently bin-
ding delimitation of the Warsaw Metropolitan Area (the WMA or the Warsaw Metropolis).  

The idea of changing the previous functional delimitation of the WMA was put forward 
for practical reasons, with the aim of dividing the Mazovian Region into such NUTS2 units 
that would foster the maximisation of benefits flowing from access to EU funds. War-
saw, with its wealthy neighbouring communes, significantly raised the regional statistics 

1Nomenclature of Territorial Units for Statistics (fr. Nomenclature des unités territoriales stati-
stiques)

Map 1. Borders of the new “capital” NUTS 2 area, the ITI area and the Warsaw Metropolitan Area  
           according to the previous delimitation
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regarding the GDP per capita, i.e. the indicator providing the basis for decisions on the 
EU funds allocation from the regional component. The newly introduced division into 
two NUTS2 units has made it possible to separate that part of the region that should still 
receive the support reserved for so-called less developed regions, from the part that can 
apply for co-funding from other budget lines.  

This decision triggered the need, inter alia, to revise the provisions of The Development 
Strategy for the Warsaw Metropolitan Area by 2030 by responding to the following 
crucial questions:
 

  Does the document take into consideration the current shape of the metropolitan  
       region with its related needs?  

  To what extend do the strategic objectives of the new communes match the  
      objectives assumed in the Strategy?

  How does the introduced territorial change impact on the entire Warsaw  
       Metropolitan Area?

With a view to addressing these questions, we have developed the Strategic Action 
Plan for the Warsaw Metropolis, in the form of a practical Strategic Guidebook 
2.0, identifying the development-related needs of the Warsaw Metropolitan Area within 
its current borders. Strategic workshops for representatives of the communes and co-
unties forming the Warsaw Metropolis in its current shape served as the principal tool 
employed in the document creation process.

Local government bodies are currently facing a major challenge of jointly creating a harmo-
niously developing Warsaw Metropolitan Area. This is undoubtedly a difficult task as it calls 
for reconciling various interests and taking into consideration diversified needs of individu-
al communes and counties. However, the workshops have led to an extremely important 
conclusion:
The internal diversification of the Warsaw Metropolitan Area does not pose  
a significant barrier to joint and efficient management, but constitutes its ma-
jor resource. 

The Strategic Action Plan for the Warsaw Metropolis will prove useful both in the 
strategic decision-making process and in daily activities aimed at implementing the idea 
of a metropolis in balance.
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Horizontal challenges                                                        
of the Warsaw Metropolitan Area

Participants in the metropolitan 
workshops frequently referred to the 

values essential for the efficient operation 
of local government bodies, both 

commune and district, urban and rural, 
wealthy and less wealthy.

Safety of residents and 
visitors

 
 

Education shaping the va-
lues and attitudes fostering 
openness, self-reliance and 

local/metropolitan  
patriotism  

Efficient coordination  
of metropolitan  

processes 

Compatibility  
of undertaken measures, 
leading to public finance 

savings

Promotion of metropolitan 
resources crucial to resi-
dents, visitors and entre-

preneurs
 

High-quality  
infrastructure developed 

through well-thought-out 
investments

High-quality information  
on public services,  

available to as many  
residents, visitors and  

entrepreneurs as possible
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Horizontal challenges                                                        
of the Warsaw Metropolitan Area

By combining various fields of cooperation, we are adopting a vision  
of developing a metropolis in balance. (Figure 1).

Balance

Infrastructure

Education

Safety

Coordination
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Infrastructure  should foster various types 
of activities in the field of transport, and 
also in other cooperation fields, i.e. natural 
environment, leisure, entrepreneurship and 
social services. It is necessary not only to 
create new facilities but also to cover the 
maintenance and repair costs of the exi-
sting ones. The opportunities of making  
a compatible use of facilities situated in 
various communes and counties are huge, 
and so is the value flowing from the joint 
planning of new investments. 

Strategic challenges are arranged in the form of overlapping domains, from the 
most detailed to the most general:

Education should be approached multi-
-dimensionally, as increasing the quality of 
human capital, shaping desirable attitudes 
to cooperation, and enabling residents to 
pursue self-fulfilment. Activities in this field 
are likely to be more efficient when they are 
undertaken jointly and are based on know-
ledge exchange, metropolitan know-how 
development and experience sharing. It is 
also of utmost importance to promote me-
tropolitan identity, along with the sense of 
community and responsibility for WMA de-
velopment.

Safety of residents, workers and visitors, 
jointly acting as infrastructure and public 
services users, is one of the priorities for 
the Warsaw Metropolis local government 
bodies. Objectives related to crisis manage-
ment or natural safety can only be efficien-
tly attained by means of cooperation going 
beyond administrative borders. In the safety 
context, the awareness among infrastructu-
re users and event participants appears as 
important as the technical standard of the 
infrastructure, utilising the latest technolo-
gical solutions. 

Coordination  constitutes the biggest chal-
lenge when it comes to metropolitan area 
management, as it covers all cooperation do-
mains, i.e. education, safety and infrastructu-
re. An efficient coordination of key activities 
will make it possible to preserve the political 
subjectivity of “small homelands,” simulta-
neously ensuring the adequate functionality 
of a vast urban area. It will support creating  
a balance between the sense of belonging 
and the demand for high-quality public servi-
ces. A horizontal domain of cooperation 
involves also raising the institutional capacity 
and being attentive to spatial order.
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A metropolis in balance is a metropolis oriented towards sustainable socio-e-
conomic and spatial development. It is both complementary and diverse in terms 
of public services offered to residents and visitors, and in terms of personal development 
opportunities offered to residents, investors and visitors.

Thematic objectives, specific  
objectives and investment directions 
Main objective:  
A metropolis in balance 

The Warsaw Metropolian Area balance involves:

We intend to attain  
the Warsaw Metropolitan Area balance by:

 Promoting sustainable development in the social, environmental and economic domains;

 Balancing the local and metropolitan dimension;

 Jointly meeting the most important needs of territorial units within the Metropolis,  

in consideration of the local means;

 Respecting diversity which allows the WMA to serve various functions that facilitate  

the satisfaction of diversified residents’ needs.

 Creating consistent public transport and road networks;

 Developing a green metropolis by caring for encironmental quality;

 Offering diversified leisure opportunities to residents;

 Providing attractive conditions for enterpreneurship development  

and investment location;

 Offering modern social services ensuring high quality od life to all residents  

of the Warsaw Metropolitan Area.



11

Understood as movement within different spaces (physical, economic, social and cultural), 
mobility is both a community-building element and a tool to introduce divisions and 
distinctions among people, into those who can move as they wish, and those who cannot 
do it for various reasons. The attainment of this objective is expected to contribute to 
reducing differences between metropolis residents in terms of their opportunities to 
satisfy mobility needs within the physical space. The most important means of attaining 
the objective refers to developing public transport and eliminating the mobility barriers 
resulting from the transport network’s being maladjusted to current needs.

Collective dimension Individual dimension

In line with the principles of sustainable 
development, a strong emphasis within 
the Warsaw Metropolis is put on public 
transport. It provides a means of providing 
equal social opportunities in the field 
of mobility, reducing environmental 
footprint and improving the quality of 
life of the urban population. 

We are assuming that in the upcoming 
years emphasis will be put on developing 
the road infrastructure facilitating 
efficient movement towards various 
transportation hubs, evenly distributed 
within the metropolitan area. We are 
further planning to increase availability 
of spaces intended for pedestrian and 
bicycle traffic.

Thematic objective 1:
Smart and integrated  
public transport and road  
networks 

11
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Spatial dimensions: local, metropolitan, regional, national and global

The planning of public and individual transport infrastructure within the Warsaw 

Metropolitan Area is related to the the MWA’a function of a major regional and national 

infrastructure hub.  Considering the above, in order to accomplish the transport policy 

objectives, the WMA local government bodies need to establish cooperation with 

numerous partners from various sectors and at various administration levels. With the 

aim of making such activities more efficient, these bodies should seek to reconcile their 

interests and take a solidary approach when addressing any external entities. 

This objective overlaps the horizontal challenge of ensuring safe and high-quality 

mobility to residents, including persons with reduced mobility. To this end, a set of 

common standards will be developed regarding the accessibility of the transport sys-

tem to users with various limitations. 
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Specific objective 1.1. 
A cooperation platform coordinating the metropolitan transport policy 

The WMA local government bodies are planning to launch and develop a platform ensuring 
the transfer of knowledge, information and ideas regarding transport, which will serve as 
the domain of arrangements and decision-making related to the metropolitan transport 
policy. A major function of this organisational structure will also be to support local 
government bodies in their external relations connected with public transport, inter alia, 
with rail transport operators. 

Investment direction 1.1.1. A solidary tariff policy system
A solidary approach to tariff policy forms an indispensable element of metropolitan co-
operation, as well as a condition to building and justly allocating its costs and benefits. 
It assumes that, in a long-term perspective, a given relationship brings no harm to any 
party, and that the interests of all community members are fulfilled. However, it does not 
envisage assuming legal or financial responsibility by one entity for other cooperating 
bodies.

Investment direction 1.1.2. A smart information network regarding the public 
transport system 
The network will be equipped with a transport app integrating information on timetables 
in public road and rail transport, both public and private, within the entire metropolis. 
The app will be adjusted to serve the needs of people with disabilities. 

Investment direction 1.1.3. A transport services quality group 
The WMA local government bodies will form a group of specialists to deal with coordina-
ting the collection of data on the quality of metropolitan transport services. They will pro-
vide the basis for recommending activities necessary to raise the quality of such services.
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Specific objective 1.2.  
A functional system of interchange centres 

Interchange centres will enable connecting car, bus, rail and bicycle transport. They will 
also bring closer individual and public transport, while being accessible to people with 
reduced mobility. The centres will be operated through online apps providing direct in-
formation on congestion, services and available means of transport. 

Investment direction 1.2.1. Bus transport to interchange centres 
Metropolitan communes and counties will be well communicated with interchange cen-
tres through public transport, which will foster a reduced use of cars within the entire 
metropolitan area. Convenient bus transport to interchange centres will also allow for 
avoiding, or at least limiting road congestions in the communes where the centres are 
located and reducing the so-called free-riding effect.

Investment direction 1.2.2. Interchange centre infrastructure
Interchange centres will have different scales, thus playing diversified roles in the me-
tropolitan transport system. The construction of interchange centres will require close 
cooperation and cautious metropolitan planning. In order to increase the efficiency of the 
implemented measures, the stock-taking of the existing infrastructure will be conducted 
to identify any gaps in the metropolitan transport system that could be easily filled. 

Investment direction 1.2.3. A system of recognising the needs of persons with 
reduced mobility 
The system will be based on monitoring and responding to the needs of persons with 
reduced mobility, including people with disabilities, as well as people with pushchairs 
or bicycles. It will allow each commune to use the knowledge and experience gathered 
within the entire metropolitan area, rather than independently search for solutions to 
limited mobility problems.

Investment direction 1.2.4. Auxiliary infrastructure of interchange centres
At first, interchange centres will be equipped with bus shelters, waiting spaces, toilets 
and ticket machines. Then, they will become meeting, working, rest and entertainment 
centres. 
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Specific objective 1.3. 
High residents mobility thanks to an efficient transport infrastructure network 

Objective 1.3 takes into account the opportunity of increasing metropolitan population 
mobility by improving the conditions of linear (road and rail) infrastructure. An array of 
dimensions which require striking a balance have been identified, i.e. 

 Pedestrian traffic – bicycle traffic – motorized traffic.  Communication routes 
will be planned by envisaging spaces not only for roadways but also for cycling and 
pedestrian routes, bus lanes and metro-bus lanes, and by constructing safe junctions 
for various types of infrastructure.

 Local traffic – transit traffic.  Fast and grade-separated routes appear indispensable, 
both for transit and local traffic within the Warsaw Metropolitan Area. A network of 
crosswise junctions, ensuring safe movement within the neighbouring areas, is also 
important.

The transport infrastructure-related needs expressed by various communes and counties 
within the Warsaw Metropolitan Area strongly differ but they concern most localities. It 
is, therefore, necessary to develop a system of filling transport infrastructure gaps based 
on joint planning, masterplans developed at the county (or wider) level, mechanisms of 
cooperation and mediation between communes and counties, and solidarity in addres-
sing regional or central organisations. 

Investment direction 1.3.1. Investments ensuring a safe and functional  
separation of local and transit traffic 
Preparing and jointly implementing a metropolitan road and rail investments masterplan, 
presenting the metropolitan roads hierarchy and road network development priorities. 

Investment direction 1.3.2. The establishing of road connections between  
various localities in the Warsaw Metropolitan Area 
Overcoming the road network concentricity in the Warsaw Metropolitan Area, which will 
relieve the central city’s road network and reduce the peak hours nuisance. 

Investment direction 1.3.3. Extension of the cycling routes network 
Metropolitan cycling routes serve two purposes – transport and recreation. Bicycles, 
which are an emission-free means of transport and a major tool of practising sports and 
spending free time, are assigned a major role in the metropolis.
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Investment direction 1.3.4. Extension of the pedestrian lanes network and  
improved safety at zebra crossings 
Improving the safety and quality of zebra crossings, and extending a network of pedestrian 
lanes through developing the Metropolitan Pedestrian Infrastructure Standard. Using the 
latest and environmentally friendly technologies for improving pedestrian safety.
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The policy regarding climate changes will be comprehensive, both in thematic 
and spatial terms, and its implementation will go beyond sectoral and admi-
nistrative borders.

The WMA local government bodies will implement a metropolitan policy aimed at im-
proving air quality, ensuring a reasonable water and waste management, and 
making the spatial planning conducive to an increased use of green spaces and 
water within areas subjected to anthropopressure.

The metropolitan climate policy envisages a wise and sustainable use of natural  
resources so that they can serve the entire area and its residents as long as possible. 

Spatial  
planning

public  
transport Water supply 

and sewage 
disposal

Waste  
management Natural  

resources  
management

Green metropolis

Thematic objective 2:
A green metropolis
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Specific objective 2.1. 
High-quality air

Since air quality has a significant impact on the quality of life and health of residents, this 
objective is considered a priority. Air has no limits, which makes cooperation involving all 
local government bodies within the Warsaw Metropolitan Area so critical. 

This specific objective is consistent with both the Anti-Smog Act of 2015 and the Anti-
-Smog Resolution adopted by the Mazovian Province Local Assembly in autumn 2017. 
The Resolution has introduced a number of restrictions regarding the use of devices and 
fuels, along with clearly set implementation deadlines. Specific objective 2.1. can, the-
refore, be treated as an implementing instrument to enforce the Mazovian Resolution, 
aiming in particular at the satisfaction of its requirements regarding the replacement of 
old stoves and chimneys.

Investment direction 2.1.1. A masterplan concerning air quality management 
A masterplan concerning air quality management, similar to other masterplans to be 
developed, will be drawn up by the WMA communes and counties interested in such 
cooperation. The masterplan will envisage the stock-taking of heating devices, in terms 
of quality and quantity, the identification of devices requiring replacement, and the pro-
vision of an efficient organisational and financial support for that process. The strategy 
promoting an active attitude among residents to the protection of air quality will also 
form a major aspect. The document will lay down comprehensive principles of public 
transport prioritisation, including the principles of using private cars in central parts of 
the largest cities within the Warsaw Metropolitan Area.

Specific objective 2.2. 
Sustainable water management

As part of this objective, the water supply and sewage network will cover nearly 100% 
of the Warsaw Metropolitan Area. An efficient system will also be established to deal 
with periodically excessive amounts of rainwater, depending on the conditions specific to  
various regions of the Warsaw Metropolis. It also appears essential to provide an effective 
system for rainwater retention (in particular, for the collection and retention of rainwater 
in the places where it falls) and its subsequent re-use. 
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Investment direction 2.2.1.: A masterplan concerning rainwater retention  
system development 
The masterplan will contain a thorough diagnosis of the needs and possibilities emerging 
in various WMA regions. It will define the interventions intended to increase retention ca-
pacities, which will prove the most efficient in individual communes, by indicating, inter 
alia, the domains of inter-commune cooperation or the needs to cooperate with external 
institutions.

Specific objective 2.3. 
An efficient waste management system  

Within the metropolitan area, which constitutes a functionally consistent region, develo-
ping an efficient waste collection, segregation, selection and management system is now 
becoming extremely important and has been regarded as a joint responsibility.Therefore, 
it is indispensable to develop a system of dry and wet waste management, taking into 
account the need for individual communes to cooperate at various stages of that process. 

Investment direction 2.3.1: A masterplan concerning green waste management
Preparing and jointly implementing a masterplan concerning green waste management, 
in which waste composting will be perceived as a means to manage waste close to the 
place where it is generated. 

Investment direction 2.3.2: A masterplan concerning dry waste management 
Preparing and jointly implementing a masterplan which envisages an improvement of re-
cycling parameters by introducing joint metropolitan waste segregation standards. Waste 
management, in the manner limiting the need for waste transport at large distances, will 
also become shared responsibility. The masterplan will enable coordinating the process 
of constructing new infrastructure, and modernising the existing one, intended for wa-
ste sorting and utilisation. Economies of scale will be facilitated by cooperation in this 
domain. 

Specific objective 2.4. 
High-quality green public space 

In the metropolis, there is a need for protecting areas of exceptional natural values. It 
also appears essential to identify the investment needs aimed at ensuring high-quality 
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green public spaces. Introducing a systems thinking approach to natural resources and 
assets will lead to developing a metropolitan system of green space maintenance and 
management. This objective will be implemented, inter alia, through strengthening the 
implementation of local development plans, as well as land use plans. It is also necessary 
to ensure the protection of diversified green forms, and to foster their efficient use by 
residents.

Investment direction 2.4.1: A masterplan concerning green space management 
This investment direction involves preparing and jointly implementing a masterplan pro-
viding for the stock-taking of existing green spaces by category. Protection standards 
and quality standards will be devised for each category, along with a catalogue of plants 
which can most favourably contribute to air quality or water retention. Expanding the 
area and putting the existing green spaces together will gradually lead to establishing  
a coherent and complementary metropolitan green space system. The developed plan of 
the green metropolis core will, thus, contribute to improving air quality and retention 
rates.

Specific objective 2.5.  
High environmental awareness

An efficient implementation of the metropolitan and local climate policies requires efforts 
to increase environmental awareness among residents, officials and local politicians. As 
part of this objectives, training sessions will be organised, along with campaigns to dis-
seminate information on the potential environmentally friendly behaviour patterns and 
to show the consequences of bad practices. Education will focus primarily on air quality 
(low emission, including special attention being paid to the appropriate quality of fuels, 
and incentives to resigning from the use of private cars), water resources management 
and waste segregation.

Investment direction 2.5.1: Life-long environmental education: Training pro-
grammes for adults, seniors, children and officials 
Training programmes will focus on such issues as air, water, green spaces and waste. 
Environmental awareness does not only stem from knowledge and experience but also 
from so-called environmental conscience. The latter can only be shaped at the community 
level through establishing joint behaviour standards.
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Increased attractiveness of the metropolis, in terms of building creativity, leisure and tourism, 
appears significant for the WMA development. It is also connected, inter alia, with stressing 
the importance of the creative sector for local development. 

Specific objective 3.1. 
Attractive leisure opportunities in the metropolis 

Leisure opportunities in the Warsaw Metropolis are already strongly diversified. The major 
challenge is to revise the current opportunities in order to optimise their use by both residents 
and visitors. The implementation of this objective will be facilitated by a digitally supported 
platform outlining all the permanent and cyclical items in the portfolio of leisure opportu-
nities (divided into fields of interest). 

Investment direction 3.1.1: A platform presenting leisure opportunities divided 
into fields of interest 
It is a priority to develop a reliable base comprising the existing resources related to leisure 
opportunities within the Warsaw Metropolitan Area. This function will be fulfilled by an onli-
ne portal presenting the available opportunities divided into the following categories: sports 
and recreation, and culture. Within those two general categories, a division into specific types 
of activities will be introduced. All facilities housing certain events will be described in detail, 
including information about the access for persons with reduced mobility and general safety 
guidelines. The latter will specify, inter alia, the minimum age of users and requirements re-
garding their fitness/advancement level in given sport.

Investment direction 3.1.2: A group seeking to ensure additional public transport 
services during events of a supra-local/metropolitan rank
In order to ensure wide access to events organised at various hours and on various days of 
the week, it will prove necessary to provide the appropriate public transport services. This will 
facilitate mobility in the entire Warsaw Metropolis, making it possible to reduce the excessive 
burden created by use of individual transport for leisure purposes. The group established to 

Thematic objective 3: 
Integrated and attractive  
leisure opportunities 
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this end will act consistently with the Cooperation Platform Coordinating the Metropolitan 
Transport Policy (see: Objective 1.1.).

Investment direction 3.1.3: A system of the ongoing verification of the availability 
of leisure opportunities for people facing limitations   
Collecting information on the existing conditions of recreation and sports, as well as cultural 
facilities accessibility for persons with reduced mobility, and gradually improving this accessi-
bility. Developing the so-called minimum accessibility standard to be met by all metropolitan 
events and facilities serving such purposes.

Specific objective 3.2.  
A metropolitan system of high-quality leisure infrastructure 

It is necessary to pay attention and to allocate funds to ensure the appropriate quality of 
existing leisure infrastructure, as well as to “share” it (i.e. to ensure that local government 
bodies are willing to provide access to their facilities, thus avoiding the need to build similar, 
and cost-absorbent, facilities in the neighbouring communes). 

Investment direction 3.2.1 A masterplan concerning the maintenance 
and development of leisure infrastructure 
It appears extremely important to prepare and jointly implement a masterplan concerning the 
maintenance and development of sports/recreation facilities, as such infrastructure is exposed 
to increased wear and tear. It should, thus, be covered by ongoing maintenance, renovation 
and improvements, inter alia, with the aim of making it more accessible to persons with 
reduced mobility. The masterplan should envisage a predefined degree of inter-commune 
compatibility of leisure opportunities.

Investment direction 3.2.2 The safety of people spending their leisure time in the 
metropolis 
Nodal and linear infrastructure serving recreational and sporting purposes will be equipped 
with a consistent marking system that will comprise safety guidelines. Auxiliary infrastructure 
standards will also be developed and implemented. In addition, the metropolitan events port-
folio will be accompanied by standardised safety measures. 

Thematic objective 3: 
Integrated and attractive  
leisure opportunities 
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Cooperation in the field of economic development appears challenging, given that 
local government bodies tend to compete with one another for both entrepreneurs 
and workers. The WMA local government bodies will seek to combine competition and 
cooperation, with a view to fostering dynamic growth of existing and new enterprises, and 
also promoting entrepreneurial behaviours among residents. This will involve providing 
attractive conditions (infrastructural, legal and fiscal) on the labour market, as well as 
conditions conductive to entrepreneurship development and investment location.

Specific objective 4.1. 
A joint investment portfolio

The Warsaw Metropolis is an attractive place for investors although the abundance of 
investments (including foreign) appears quite uneven. Local government bodies will 
implement a territorial marketing policy to attract various investors to the WMA that are 
likely to express various requirements and match the diversified potential of the Warsaw 
Metropolis.

Investment direction 4.1.1. A joint strategy of selecting and attracting  
investments 
The first joint step will involve developing a detailed action strategy based on inter-sector 
cooperation (engaging, in particular, local-government administration and entrepreneurs). 

Investment direction 4.1.2. A professional portfolio for foreign investors 
Given the significance of foreign investments for the Warsaw Metropolis, the local gover-
nment bodies will prepare a shared investment portfolio in several languages, which will 
be periodically updated. The portfolio will emphasise a diversified character of metropo-
litan resources and the overall WMA potential. It will be used to promote the Warsaw 

Thematic objective 4: 
Attractive conditions for  
entrepreneurship development 
and investment location
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Metropolis during selected investment-oriented events.  

Specific objective 4.2. 
A favourable business climate in the metropolis 

The adaptation of administrative space in the metropolis, matching the dynamics of 
changes pertaining to business activities, will make it easier for entrepreneurs to use the 
opportunities emerging on the metropolitan products, services and labour markets. 

Investment direction 4.2.1. Consolidation of entrepreneur service methods 
It is indispensable to consolidate and standardise the business activity space, which will 
ensure a similar level of services for entrepreneurs in the entire metropolitan area.

Investment direction 4.2.2. The strengthening of local endogenic potential
Strengthening the endogenic and unique potential of the WMA communes and counties. 
Establishing a knowledge exchange forum that will enable the identification of supra-
local potentials in the Warsaw Metropolis and the planning of their mutual reinforcement 
based on labour market, cultural and educational interventions, as well as tailored fiscal 
policies.

Investment direction 4.2.3. The strengthening of an innovative and creative 
potential of the metropolis
Cooperation between the WMA local government bodies aimed at tapping the innovative 
and creative potential assumes the use of various tools. The first tool will involve organising 
knowledge fairs in selected industries or industrial groups, attended by representatives of 
entrepreneurs advertising their production, commercial and service portfolios, along with 
representatives of local government bodies, academic staff and students.

Thematic objective 4: 
Attractive conditions for  
entrepreneurship development 
and investment location
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Modern social services, adjusted to recipients’ needs and utilising the latest technologies, 
will soon become the Warsaw Metropolis standard, along with the ideas of inter-group 
solidarity and social inclusion. As part of measures to be taken in this field, particular 
attention will be paid to three residents’ groups, i.e. children and youth, seniors, and 
people with disabilities. We are aware of the unique nature of these groups, arising from 
their sensitive character and naturally higher demand for external assistance. 

This objective will be implemented through cooperation in such domains as 
welfare, health, education and culture. In a long-term perspective, its accomplishment 
will also foster the development of human and social capital, and, eventually, 
a civic society. 

Thematic objective 5:
Modern social services  
ensuring the high quality  
of life for all residents
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Specific objective 5.1.
An efficient and coordinated use of high-quality social infrastructure 

First, the resources existing within the entire metropolis will be subjected to a stock-
taking procedure, which will enable identifying new investment needs. The exceptional 
dynamics of social processes in metropolitan areas entail the need to search for 
innovative solutions, including temporary measures (e.g. container-based infrastructure 
for educational purposes) or the construction of multi-function buildings whose purpose 
could be adjusted to match the current needs. 

Investment direction 5.1.1. A masterplan concerning social infrastructure 
development in the Warsaw Metropolis 
A masterplan will be developed, comprising the stock-taking and investment aspects. The 
stock-taking of social services infrastructure will focus not only on the availability of given 
infrastructure but also on its efficiency, spatial coverage and extension options (improved 
efficiency). Based on such compilation, and in consideration of the complementary 
character of services provided by various local government bodies, an investment 
programme for social services infrastructure will be created. The ultimate element of the 
masterplan will be to develop methods of permanent monitoring of the emerging needs 
and coordination of investment policies in the field of social services.

Specific objective 5.2.
High-quality staff in social services 

Developing a method of establishing cooperation between communes and districts, with 
the aim of making joint use of top-quality resources which, in the case of social services, 
mainly stand for human resources. These comprise well-qualified teachers and cultural 
managers, online communication specialists, coaches and teachers willing to work with 
seniors, and technical infrastructure managers with specialised technical qualifications. 
This will make it possible to reduce the costs incurred by individual local government 
bodies without detriment to professional standards. 

Investment direction 5.2.1. The sharing of resources related to social services by 
local government bodies 
Developing a list of social activities requiring specialised workers and filling that list with 
specific names. Such persons will then form shared human resources that will be utilised 
by various local government bodies whenever necessary. The costs related to full-time 
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employment will, thus, be covered jointly by all users, enabling each local government 
body to benefit from higher-class professionals. 

Investment direction 5.2.2. Workshops addressed to officials and good practices 
sharing 
Developing a base of good practices by providing the officials operating in various fields 
with opportunities to exchange experience and knowledge. That exchange may take place 
through IT platforms, without the need for in-person meetings. 

Specific objective 5.3. 
A diversified non-commercial dwellings portfolio tailored to the needs 

Dwelling conditions in the metropolis will be improved, inter alia, by ensuring the 
sufficiently large non-commercial dwellings resources. This appears particularly important 
for metropolitan areas threatened with social and territorial inequalities that may inhibit 
consistent and sustainable development, and contribute to increased social pathologies. 

Investment direction 5.3.1: A masterplan concerning the development of non-
commercial housing 
Preparing and jointly implementing a masterplan providing for the stock-taking of the 
current resources of various types of non-commercial dwellings, and a programme for 
expanding those resources. A major element of the masterplan is to take into consideration 
various forms of non-commercial dwellings (traditional social housing and assisted 
housing, e.g. for dependent persons).  
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Table 1. A comparison of the strategic objectives assumed in The Development Strategy 
for the Warsaw Metropolitan Area by 2030  and the Strategic Action Plan for the Warsaw 
Metropolis 

1. Smart and integrated public transport network 

for the Warsaw Metropolitan Area

1. Smart and integrated public transport and road 

networks

2. Spatial order based on comprehensive planning 

ensuring a complementary character of the per-

formed functions, using the existing potential 

and taking into account the issue of sustainable 

development 

3. Integrated and attractive leisure opportunities, 

using the natural, cultural and historical poten-

tial of the Warsaw Metropolitan Area 

4. Attractive conditions for entrepreneurship deve-

lopment and investment location as part of an 

urban economies network 

5. A high level of human and social capital, the 

participation of residents of the Warsaw Me-

tropolitan Area in the shaping of a sustainable 

metropolis based on the idea of a civic society 

2. A green metropolis

3. Integrated and attractive leisure opportunities

4. Attractive conditions for entrepreneurship deve-

lopment and investment location

5. Modern social services ensuring the high quality 

of life for all residents in the Warsaw Metropo-

litan Area

The Development Strategy for 
the Warsaw Metropolitan Area 
by 2030 vs. the Strategic Action 
Plan for the Warsaw Metropolis

Objectives assumed in  
The Development Strategy for the 

Warsaw Metropolitan Area by 2030 

Objectives assumed in  
the Strategic Action Plan for the War-

saw Metropolis
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This document reflects the outcome of six-month-long workshop activities attended by 
representatives of several dozen communes and counties situated within the Warsaw 
Metropolis. By referring to the binding strategic documents, Strategic Guidebook 2.0 
sets major strategic intervention directions for the Warsaw Metropolis. Establishing  
a Metropolis in balance, i.e. a metropolitan region capable of efficiently facing 
four horizontal challenges, which include ensuring good-quality infrastructure, safety, 
education and metropolitan coordination, forms the leading motive encountered within 
all directions of activities that have been discussed.  

It is also of utmost importance to respect the diversity of individual local government 
bodies, which can and should be treated as an underlying asset of the entire area, enabling 
the satisfaction of various residents’ needs.  

Summary
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